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基于价值链的战略成本管理在 Z 公司实施的分析，笔者着重对 Z 公司进行
全方位的剖析，对公司的 SWOT 分析进一步地全方位地阐述了 Z公司所具有的优
势、机会，也同时罗列了公司面临的劣势与挑战。这样，对公司进行基于价值
链的战略成本管理有了一个明晰的认识，然后通过对公司具体问题的排查和分


































Facing new international economic and market competition situation, our 
enterprise which followed previous cost management mode with certain hysteresis, 
will hamper the improvement of enterprise's core competitiveness and achievement of 
competitive edge. We faced with a serious challenge, meanwhile, the diversity 
opportunity. In such a competitive era, enterprise should grasp the competitive 
advantage, to achieve the goals of sustainable development, what worth the modern 
scholars study the eternal subject. 
This article through to the value chain of the internal and external analysis to 
determine the value chain of strategic cost management of the two basic points. The 
value chain analysis of internal mainly concentrated in production link, using 
structural cost drivers and execution cost drivers analysis enterprise and products 
homework chain, remove the value-added activities, and realize the continuous 
optimization of the value chain. The value chain analysis mainly focus on supply and 
distribution stage, through the choice of suppliers and distributors, set up the value 
chain strategic alliances, and realize the aim of increasing the competitive power of 
enterprise. On the basis of, the application of the science of complexity thoughts of 
the value chain analysis of strategic cost management system, and realize the strategic 
cost management of overall study. 
Based on the value chain of strategic cost management in the implementation 
of555 the company in the Z analysis, this paper focuses on the analysis of the 
company for all-round Z, SWOT analysis to the company further expounds the Z in 
all company's superiority, opportunity, meanwhile list the companies face 
disadvantages and challenges. As such, the company based on value chain of strategic 
cost management have a clear understanding of, and then the company specific 
problems spent and analysis, find sticking point, finally to Z company is carried out 
based on the analysis of the value chain, the strategic cost management put forward its 
own proposals and countermeasures. The whole thesis analysis from the perspective 
of management, from part to the overall, so up to the whole to the part , provide 
anohter research angle of strategic cost management and control, and another way to 
grasp or control strategic cost management from the macro-economic and 
micro-economic situation. 
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20 世纪 60 年代兴起的战略管理理论已经成为企业配置资源、协调各种经
营活动、完善管理体制和运行机制、形成竞争优势的强有力工具。着眼于未来
发展的企业都应该有自己的战略，并围绕战略进行经营管理。 






















































































第二节  国内外研究动态 
一、国外研究动态 




美国管理会计学者  Jack Shallk 和  V.Govindarajan 在  Michael 
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